Strategic theme 3: Partnerships

Working together, we forge strong and enduring partnerships and relationships to achieve great outcomes for Redlands Coast. A
strong sense of collective purpose drives individuals, groups and agencies to work together, sharing knowledge and resources.

Objectives

Objective Key initiatives Council’s Role
Evidence informed practice Make demographic data relating to our communities readily Deliver, Educate
guides decision making. available.

Create research partnerships to support opportunities to Deliver, Partner
improve wellbeing outcomes for the community.

Apply contemporary social research to inform initiatives Deliver
delivered by Council and our partners to build stronger
communities in a local context.

Our advocacy efforts to other ~ Maximise advocacy efforts by aligning with evidence-informed Facilitate, Partner
levels of government enhance  priorities to attract localised funding for locally based services
social, cultural and economic  and supports.

outcomes on Redlands Coast.  peyelop an advocacy package to showcase the unique value Deliver, Advocate

proposition for investing in positive social outcomes for
Redlands Coast.

Enhance the health, safety and wellbeing of our community Deliver, Partner
through the delivery of inclusive and responsive services

focused on preserving and improving our naturally wonderful

lifestyle by leveraging partnerships, networks, facilities and

infrastructure.

Much of the work in
Redlands is relationship

based, which opens [ . )
opportunities for natural Because Redlands is treated

collaboration and as an outlier of larger
working together. Some municipalities across most

O : sectors, the expanse and
of the limiting boundaries i nf munities
are worked around y

across Redlands doesn’t

between providers.
have adequate access
\ AU UL to appropriate services
and supports.
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Objective Key initiatives Council’s Role

Strong and collaborative
networks that build capacity of
the human and social support
sector to meet the needs of
our city.

Strengthen the capacity and resilience of the human and social
support sector through adaptive approaches that meet the
evolving needs of the community.

Investigate provision of a co-working space to allow social
services to deliver service provision within local communities.

Strengthen the capacity and resilience of the human and social
support sector through adaptive approaches that meet the
evolving needs of the community.

Leverage strategic partnerships to address current and emerging
community safety concerns.

Acknowledge and support the role of local community
organisations in delivering collaborative, community-led
responses to identified community needs.

Investigate and guide innovative approaches to community
support to address issues of local importance and build social
capital and capacity within our community.

Provide training and support to enable community and sporting
organisations to increase rates of sustainability of volunteering.

Collaborate and partner with community and sporting
organisations to increase the capacity of volunteers, support
initiatives recognising the contribution made by volunteers and
improve the sustainability of community organisations.

Coordinate the Local Human and Social Recovery Group
proactively, when not activated and reactively during
activations.

Facilitate, Partner

Partner

Facilitate, Partner

Facilitate, Partner

Deliver, Facilitate, Partner

Deliver, Facilitate, Partner

Deliver, Educate

Facilitate, Partner

Partner
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