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Summary Report – Amity Point SEMP 
Open House 

Summary 
Redland City Council’s Community Engagement team in collaboration with Water Technology 

prepared an Open House event for the Amity Point Shoreline Erosion Management Plan. The Open 

House event took place on Saturday 23 April, 2016 at the Amity Point Community Hall. The aim of 

the Open House was to encourage the community to share their local knowledge of Amity Point and 

to learn/find out about the SEMP process and what it means for the township.  

The Open House event was set up with a series of history and science rich display panels, and video 

presentations which illustrated: 

 The aim of the projects and processes to produce a SEMP 

 The history of Amity Point and experience with erosion 

 Previous methods to manage and limit the extent of erosion 

 Video footage of a ‘Retrogressive Breach Failure’ which is a commonly observed erosion 

feature at Amity Point 

 A video presentation showing the changes that have occurred in the channel over a 26 year 

period, as captured by Google Earth   

 Printed images of the recently completed hydrographic survey of a portion of the Amity 

Point foreshore and rock fill along Rainbow Channel.  

The Open House also utilised a number of ‘activities’ which encouraged participants to consider the 

risks, values and possible management options in a holistic sense. The Open House was promoted 

through letterbox distribution of an invitation to all Amity point residents, posters which were put 

on display at key locations across North Stradbroke Island – ferry terminals, businesses, etc, and 

through direct contact with the Reference Group who leveraged their local networks to promote the 

event. 

The community’s response to the Open House was unanimously positive. 

Key Open House Statistics  

 Approximate number of attendees:   ~100 

 Approximate average attendee stay (duration):  45m-1hr 

 Total number of engagement activity responses:  Count (sign-in sheet), comments & 

post-its (Engagement activities) 

 Event duration:       15 hours over 3 days 

 Number of project team members present:   7 
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Background 
The Open House event was initiated due to the progress of the Amity Point SEMP reaching a key 

milestone where it was necessary to engage the wider community on the project. Consultation with 

the community has been identified as a critical component of this project is complimented by the 

establishment of the Amity Point SEMP Community Reference Group (Reference Group). The 

Reference Group consists of local community members and groups who expressed an interest in the 

project and nominated to become a member.  

The Event 
Installation of the display panels for the open house event occurred on Thursday 21 April, allowing 

interested community members to drop-in prior to Saturday. The date for the open house was 

decided because of the high visitor numbers to North Stradbroke Island for holidays and long 

weekends, it was considered that with a high increase in population there was a likelihood that the 

event may experience additional interest from holiday renters or owners of holiday houses who do 

not live in the township permanently. The event was manned on Thursday, following installation 

(12pm-3pm), by a member of the Community Engagement Team and on Friday the event was left 

un-manned (9am – 3pm). The purpose of having an unmanned day during the consultation process 

was to encourage community members to visit the display and take note of the presented 

information in their own time without feeling ‘pressured’ into making comments.  

Promotional material for the Open House was prepared and consisted of a letter to the Amity Point 

residents (Appendix 1) and posters (Appendix 2) were also created and installed at key locations 

across North Stradbroke Island – ferry terminals, notice boards and businesses – including Amity 

Point Community Club, the rangers office at the Camping ground, Seashells café, the library, Rufus 

King and the Little Ships Club at One Mile.  

The Saturday Open House Event, from 9am – 3pm, was manned by members of the Council’s 

Community Engagement Team and the SEMP Project team consisting of Council officers and Water 

Technology consultants. It was encouraging to see the number of local community members who 

visited the event on the day and were actively engaged and interested in the project. Furthermore, it 

is noted that the participants comprised many local community members who are not part of the 

SEMP Community Reference Group. This indicates that the role of the Reference Group to engage 

and disseminate information to the wider community has been successful and that the local 

community is interested in the Amity Point foreshore.   

While it was anticipated that the local community’s interest in foreshore management would be 

reflected in high levels of attendance, it was also noted that as a result of other community events 

taking place on the same day it was possible the number of attendees could have been higher. In 

total it is estimated that there was approximately one-hundred (100) community members who 

attended the Open House throughout the whole event. 

An agreement has been made between Council’s Community Engagement Team and the Dunwich 

Museum whereby panels from the open house event would be transferred to the Dunwich Museum 

for a static display. The panels to be displayed at the museum were to be identified by the 



Amity Point Shoreline Erosion Management Plan 
Open House Summary Report 

 

3 

Museum’s curators and will be held at the museum for an undisclosed period of time at which point 

will be returned to Council offices for storage, until needed again.  

Display Panels 
In total there were 11 full colour display panels installed throughout the Amity Point Community Hall 

outlining the SEMP process and history of Amity Point foreshore. The display panels were set out in 

the following order throughout the hall - refer to Appendix 3 for a copy of the display panels: 

1. Welcome to the Open House 

a. What is it about? 

b. Aims of the Open House 

2. What is a Shoreline Erosion Management Plan? 

a. How do you create a SEMP? 

b. Key Milestones 

3. Story of Rainbow Channel 

a. Illustration of the realignment of South Passage 

4. A snapshot of the European history of Amity Point 

5. Why do flow side occur? (pictorial of the observed erosion process) 

6. The story of the rock fill? 

7. Why are we doing a SEMP? 

8. Possible erosion mitigation strategy options 

a. Soft (or non-structural) solutions 

b. Hard (or structural) solutions 

9. How does the SEMP fit in with other Council plans? 

10. Hydrographic Survey – detailing the bathymetry of the rock fill and a portion of Rainbow 

channel 

11. Hydrographic Survey– detailing the bathymetry of the rock fill and a portion of Rainbow 

channel 

Activities 
The activities at the Open House consisted of installing blank pieces of paper, essentially large post-it 

notes, with a leading question on the top of the page. The aim of this exercise is to encourage 

participants to consider the values and risks associated with the entire Amity Point foreshore. The 

benefit of this exercise is that requires participants to consider the holistic nature of management 

planning. The comments also reflect the breadth and depth of local knowledge and understanding 

about issues impacting on the foreshore. 

What Changes have you seen? 
 To date there has been too little help and so erosion continues 

 The water table has lowered over last 10-15 years and does this affect hydrostatic pressure – 

and so impact on erosion? 

 Middle sand bar has grown towards Amity Point by 300m+ - narrowing of main channel and 

increases to water flow rate (tide) 
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 There is a new channel forming to southern side of sand island parallel to top end of Rous 

Channel (about 5m) 

 The deep water of channel is now much closer to the rock wall 

 Oyster leases at Dialba Passage have increased in height, new sand levels by approximately 

500mm.  

 Middle Bank at ‘Welsby Light’ is much higher just below the low water mark.  

 Draining of swamps at right angles to existing swamp. Water drains to Wallum Creek 

 Need to protect $1M boat ramp that is used by tourist and commercial/professional 

fisherman 

 The basin used to be a suitable for a large boat mooring area 

 Very few changes in most areas as the rock fill seem to be holding along the Central Precinct 

What mitigation area best suited to which precinct – why? 
 Homes need to be protected  

o When will it start + who will pay? 

 Channel diversion 

o Sink a big ship for divers, tourism, break flow current 

o NB: Beware of unintended consequences 

 Look overseas  reefs, substitutes 

o Remember the load of coral put south side of the current jetty. This was to solve 

erosion but all the coral went out to sea on the first few high tides.  

 Harness the channel energy  turbines to generate electricity to power our homes free of 

charge 

 The owners on shoreline are responsible for paying for the rock which protects all of Amity. 

This does not seem fair.  

 Attention to swamp outlet from Birch St to Tennis courts – erosion happening and backs up 

to swamp behind Gonzales St 

 Fed up with “stop gap” measures 

 Hard structural wall needed 

 Need to stop four-wheel drive (4x4) traffic on the foreshore from Main beach to Amity 

Beach. Used to be signed (no longer) barrier. Traffic damages beach structure 

 Central and southern precinct extend existing hard bottom in channel, maybe pylons at front 

of houses which could be backfilled 

 The coast line in front of camping ground is vulnerable to erosion – will the rock wall be 

extended? Is there another solution? 

Interactive mapping exercise 
An interactive mapping exercise was undertaken at the event which was a printed map of Amity 

Point, separated into three precincts. The Northern Precinct consisted of Amity Beach and foreshore 

area; the Central Precinct was predominantly the rock fill section; and, the Southern Precinct being 

the boat ramp and beach south including the caravan park (refer to appendix 4).  To engage the 

participants at the Open House event a separate map was printed which included a question – 

seeking the views of participants. In total there were seven (7) questions which sought to engage the 

participants at the Open House event, being: 
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1. What near-shore areas of Amity Point are important to local and regional marine 

biodiversity? 

2. What changes have you seen and where? 

3. What infrastructure such as roads, water, sewerage is important to the community? 

4. Are there specific locations at Amity Point that are important to European heritage? 

5. Are there any specific locations at Amity Point with important environmental values? 

6. Are there specific locations at Amity Point that are important to Aboriginal heritage? 

7. What are the implications of erosion threat to the community? 

The outcome of this engagement activity was mixed with a number of comments attached to 

particular questions providing additional insight to the attributes and aspects of Amity Point which 

the community value. However, it is noted that some of the comments provided to particular maps 

did not match the question being asked. This indicates that the Open House project team should 

have placed a greater emphasis and guidance to ensure the participants was better informed and 

able to complete the activity.   

Conclusion 
The Amity Point SEMP Open House should be considered a successful engagement event based on 

the number of participants who attended, comments and general feedback received. The material 

from the open house, in particular the comments from the ‘activities’ will be used to help inform the 

development of the SEMP. These materials will also be attached as extrinsic material in the final 

SEMP document. The key lessons learnt from the event was the wider interest of the SEMP project 

from members of the Amity Point community who are not part of the SEMP Reference Group as well 

as members from the other townships at Point Lookout and Dunwich. The event also reaffirmed the 

enthusiasm of the Amity Point community in being involved in strategic planning projects within 

their township and importance of engaging the community during the development of a project.  
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APPENDIX 1 – Letter to Residents 
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APPENDIX 2 - Poster 
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APPENDIX 3 – Display Panels 
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APPENDIX 4 - Open House Activities 
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